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Pupil Premium Strategy Statement 

1. Summary information 

School Castleford Park Junior Academy  

Academic Year 2019/20 Total PP budget £117,780 
 
£1320 per pupil  

Date of most recent PP Review Jan 19 
Ofsted 
Feb 19 

Total number of pupils 400 Number of pupils eligible for PP 93 Date for next internal review of this strategy July 20 

 

2. Current attainment  

 
Results based on 20 (19%) Pupil Premium Pupils in Year 6 in a 

cohort of 104 pupils in 2018-19 

Pupils eligible for PP (our school 
last year) 

 

 
Pupils not eligible for 
PP (national average) 

 

For all Pupils 
(national average) 

% achieving ARE in reading, writing and maths combined  80%  65% 

% achieving ARE in reading 90%  73% 

% achieving ARE in writing  90%  78% 

% achieving ARE in maths 80%  79% 

% achieving ARE in GPS 85%  78% 

Progress score for reading   0.56 0 

Progress score for writing  1.36 0 

Progress score for maths   -0.09 0 
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% making accelerated progress of at least 6 steps or more in reading 85% 94%(17 pupils)  85% (71 pupils) 

% making accelerated progress of at least 6 steps or more in writing 85% 94%(17 pupils)  88% (74 pupils) 

% making accelerated progress of at least 6 steps or more in maths 90% 100%(18 pupils)  82% (69 pupils) 

 

Evidence of School Performance   

 
 

 
 
 

 
 

We calculate the scores by comparing the key stage 2 test and assessment 
results of pupils at this school with the results of pupils in schools across 

England who started with similar assessment results at the end of key stage 1. 

 
What progress measures mean  

Most schools will have progress scores between −5 and +5.    If a school has a 
progress score of 0 this means that on average their pupils achieved similar results at 
the end of KS2 (end of year 6) to pupils in other schools with similar results at the end 

of KS1 (end of year 2). If a school has a positive progress score this means that on 
average their pupils made more progress than pupils in other schools with similar 

results at the end of KS1.  
For example: a score of +3 in reading would mean that on average pupils at the 

school got 3 scaled score points more in the KS2 English reading test, compared to 
other pupils nationally with similar results at the end of KS1.   A negative score doesn’t 

mean a school has failed or pupils have made no progress. It just means that on 
average their pupils have made less progress than pupils in other schools with similar 

results at the end of KS1.  
For example: a score of −4 in maths would mean that on average pupils at the school 

got 4 scaled score points fewer in the KS2 maths test, compared to other pupils 
nationally with similar results at the end of KS1.   
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See Pupil Premium review Jan 2019 for key findings and developments. 
C:\Users\jroberts\OneDrive - Castleford Academy trust\2019-20\Pupil Premium\Park Junior PP Review Revisit - 25th January 2019 (3).docx  

 
Steps Taken in 2019-20 

Reading and Wrting  

• Staff have had the opportunity to work with the specialist teachers from the high school to develop key vocabulary banks to use across 

the curriculum. 

• Monitoring of basic skills checks have been completed and are built into the monitoring calendar to check that high standards are 

expected in every classroom including spellings.  

• Key subject leaders model how to use relevant technical vocabulary within lessons and monitor pupil vocabulary development to support 

further acceleration 

• P4C discussions develop pupils’ reasoning ability, alongside ‘Big Questions’ in guided reading 

file:///C:/Users/jroberts/OneDrive%20-%20Castleford%20Academy%20trust/2019-20/Pupil%20Premium/Park%20Junior%20PP%20Review%20Revisit%20-%2025th%20January%202019%20(3).docx
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• Reading continues to be a success at CPJA as evident in the year on year attainment figures. School is above National for ARE including the 

PP pupils. However, school does not become complacent and is always looking at ways to further improve this in particular for pupils who 

should be achieving the higher standard. This is reflected in the toolkit.  

• School are also taking part in an EEF project looking at high quality intervention to support pupils who are struggling to achieve reading 

fluency – lessons learned will continue to impact upon the quality of reading in lessons and across school. 

• School have also worked with a group of Wakefield schools on developing the quality of whole class reading through a funded SSIF bid 

which has helped the reading leader consider the quality of instruction in reading and best use of feedback. 

Pastoral 

• School has continued to support vulnerable families to ensure that the % of persistent absences are reduced. PP absence figure: 5.5% 

(National 5.7%) and Persistent absence figure: 9.7% - 9 children (National 15.7%)  

• 14 pupils (15%) attended morning fitness clubs to boost attendance and 57/93 regularly attend extra-curricular provision for sport (61%) 

during the year, boosting their attendance and enjoyment. 

• Key families are supported to ensure that their children are in on time and breakfast club is offered. School have found this to be an 

effective way to ensure that the most vulnerable pupils are in school in time with a good breakfast offered to start the day well. This is 

monitored and gives the inclusion team more time to make contact with these families if they have not turned up to breakfast club.  

TA Development  

• Again this is something that school were recognised for in the recent Ofsted inspection. Ofsted observed good practice across 

school. ‘Teaching assistants make a valuable contribution to pupils’ learning. They provide pupils with advice, support and 

additional challenge. As a result, most pupils with special educational needs and/or disabilities make good progress.’ 

• School continues to analyse the needs of all pupils, including Pupil Premium pupils, to ensure that teaching assistants are trained to 

intervene in a high quality way to accelerate progress. 

 
Key statements from Ofsted report(s) relating to the performance of disadvantaged pupils: See Ofsted report Feb 2019 for key performance 

statements. 
C:\Users\jroberts\OneDrive - Castleford Academy trust\2019-20\Pupil Premium\Ofsted Report Feb 2019.PDF 

https://files.api.ofsted.gov.uk/v1/file/50072376 
 

file:///C:/Users/jroberts/OneDrive%20-%20Castleford%20Academy%20trust/2019-20/Pupil%20Premium/Ofsted%20Report%20Feb%202019.PDF
https://files.api.ofsted.gov.uk/v1/file/50072376
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‘Governors know the school very well. They know exactly where improvements are being made and where further work is needed. They 

understand the school’s data and, with leaders, have used this knowledge to prioritise the use of resources such as the pupil premium 
grant. They take their roles and responsibilities very seriously and provide effective challenge and support to leaders.’ 
 

 
‘The proportion of pupils known to be eligible for support through the pupil premium is slightly above average.’ 
 

 
‘Leaders identify disadvantaged pupils’ barriers to learning. They have developed clear strategies to provide them with targeted support 
both in and out of the classroom so that funding is used effectively. This is helping to improve outcomes for disadvantaged pupils, but 
leaders know there is more work to do.’ 
 

What does the school need to do to improve further?  

 
 

▪ Further refine curriculum planning and implementation by:  
– exemplifying expectations of each year group so the quality of recorded work in all subjects is as high as that in English and 
mathematics  
– providing opportunities for pupils to use and apply their computing skills  
– extending teachers’ subject knowledge and skills in all subjects.  
 

▪ Further improve the learning and progress of all pupils by ensuring that:  
– errors in spelling, grammar and punctuation are addressed swiftly  
– teachers’ expectations of what all pupils can achieve within each lesson are high enough  
– pupils have sufficient practical and visual support to develop, secure and consolidate their mathematical understanding before formal 
recording.  

 

 

Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Reading and Writing Attainment: PP pupils have achieved higher than National Benchmarks in reading and writing 95% achieved ARE – 100% of PP girls 

achieved ARE in reading compared to the boys achieving 88% – action: to develop boy’s confidence in reading - including reading stamina.  No PP boys achieved 

the higher standard in reading compared to 18% of the girls as they were not fluent enough to reach more of the higher level questions and found it difficult to 

decode more sophisticated vocabulary. 
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In writing, 95% of PP achieved the expected standard compared to 78% National benchmark. As in reading, 100% of girls achieved ARE compared with 88% of 

boys. 21% of PP girls achieved the higher standard in writing. Mirroring the reading data, none of the PP boys achieved the higher standard as they were not able 

to apply the higher level vocabulary and complex sentence structures which they required for greater depth.  

B.  Maths Attainment: In maths, 84% of PP pupils achieved the expected standard compared to 79% National Benchmark. 88% of these were boys and 82% of the 
girls indicating that more work needs to be done to improve girls’ confidence in maths. Action: support Pupil Premium pupils to utilise higher level thinking and 
reasoning skills and increase their fluency when mentally calculating therefore enabling access to tasks of greater complexity. As in reading and writing more work 
needs to be done to develop PP pupils achieving greater depth in maths through continuing to access higher level reasoning skills. This will be developed through 
the enquiry team by promoting mathematics across the curriculum - encouraging pupils to apply their skills in different contexts and use subject specific 
vocabulary. 

 C. In School Progress: Every PP pupil to make more than expected progress across the school. Improve progress over time measure for PP children – as many 
individuals as possible achieve or exceed their targets. 
Track carefully progress made by pupils in multiple groups (eg. Pupil Premium and SEND) as these are the pupils for whom accelerated progress is harder to 
achieve; regularly monitor their barriers and develop staff knowledge to reduce them as much as possible; track provision for specific pupils to ensure all are in 
receipt of the support they need and that it is having a demonstrable impact. 

 D. Pastoral: Within school there is a high proportion of pupils that have social, emotional and mental health related difficulties that impact on their education and 
progress, in particular the PP children who are in multiple risk groups (CIC, SEND).  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Attendance rate for pupils eligible for PP in 18/19 was 94.8 % compared to non PP children at 96.7%. This reduces their school hours and causes them to fall 
behind on average although school have worked tirelessly to improve this and it has improved year on year. 

F. Parental engagement for PP children could improve through even greater attendance at parent evenings and ‘Supporting Me to Learn Plan’ meetings and 
engagement with the school’s online app – which can result in less awareness of the end of year expectations and less strong communication links with the 
school.  

G. Enrichment: Many of our pupils eligible for the Pupil Premium do not have the wealth of life experiences or high standard of vocabulary needed to be able to 
comprehend and justify at a higher level. They also do not have the access to technology that non PP children may have - reducing their access to online 
resources that the school provides. This also equates to physical resources with many of them having less access to books and a quiet place to do their 
homework. PP pupils do not attend as many afterschool clubs than the non PP pupils – (although this has improved greatly) which again limits their life 
experiences and opportunities to develop socially and emotionally.  

3. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  That disadvantaged pupils make accelerated progress to achieve or exceed their individual 
targets –in Reading and Writing including at the higher standard. 

PP gap to National continues to narrow.  

B.  That disadvantaged pupils make accelerated progress to achieve or exceed their individual 
targets –in maths including at the higher standard. 

PP gap to National benchmarks continues to narrow. 



7 
 

C.  All PP pupil progress monitored and addressed through ‘Pupil Progress Meetings’. Extra 
provision tracked and evaluated half termly. 

Pupils eligible for PP in all year groups make rapid progress by 
the end of the year so that the % of for PP pupils at age related 
increases. 

D.  Increased awareness and support with social, emotional and mental health difficulties in 
particular the PP children who are in multiple risk groups (CIC, SEND) 

PP pupils’ social, emotional and mental health is improved and 
results in more positive learning attitudes and higher academic 
achievement. Work undertaken by with the inclusion team and PP 
ambassadors (with an increased focus on those children in 
multiple risk groups) has had a clear impact on confidence, 
learning attitude and self-esteem.  

E.  Increased attendance rates for pupils eligible for PP including FSM pupils and pupils with 
multiple barriers to attendance.  

To continue to keep the number of persistent absentees among 
pupils eligible for PP and FSM below national benchmarks.  
Overall PP attendance improves from 94.9% to the expected 
target of 96% in line with ’other’ pupils.  
Ensure that the attendance figures for PP and FSM pupils is in 
line with National Others. 

F.  Increased Parental Engagement for pupils eligible for PP. Parents of PP pupils aware of age-related expectations and how 
to help their child at home.  
New initiatives (such as pupil premium bank account) are in place 
to encourage parents to attend events, parents’ evenings and 
SMTLP meetings and school to raise awareness of school app to 
improve communication and engagement.  

G.  That our Disadvantaged Pupils experience a rage of enrichment/extra-curricular and have 
high aspirations for their future.  

That the % of PP children accessing after school clubs has 
increased by at least 50% - giving the PP children priority access 
to specific clubs – dodgeball, homework, Lego club club etc.  
School to help subsidise for paid clubs and trips using the Pupil 
Premium bank account.   
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4. Proposed Planned expenditure  

Academic year 2019/20 

Castleford Park Junior Academy’s Pupil Premium Profile 2019-2020 

Total number of pupils in the school: 400 

Number of PP eligible pupils: 93 

Total pupil premium budget: £117,780 

Amount per pupil:  £1320 

Barrier Area A: Reading/Writing Attainment/Progress  

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 

Literacy Booster 
Interventions  

SATs 
 

Raise the 
attainment levels 
in reading for all 

PP pupils and 
close the gap to 
National Others. 

Year 6 
Year 6 

team and 
SLT  

All PP 
pupils 
with 

Year 6 
as a 

priority  

PP attainment levels in reading are 
lower than those with Non-PP 

children. Reading, understanding 
and interpreting unfamiliar 

vocabulary is a key barrier for PP 
children in our school when 

monitoring and data analysis of test 
outcomes takes place. 

Children to be 
attending each 

week consistently 
to ensure they are 

receiving the 
intervention in its 

entirety so that 
they meet national 

expected 
standard. 

May 2020 (Year 
6) 
 

July 2020 

£109 £9,277 
 
 

Development of basic 
skills teaching in 

spelling, SPAG so that 
fluency and efficiency 
success is modelled 

for all. 

An even higher 
percentage of 

pupils in each year 
group achieve 

ARE+ 

Reading, 
writing, 
leaders 

All 
pupils 
but PP 

as 
priority 

& 
monitori

ng 
impact 

As recommended by Ofsted and 
evidenced from our test analysis, PP 
pupils in our school are able to use 
higher level skills but do not have 
the efficiency of basic skills to be 
able to do this quickly and with 

confidence. 

Staff target such 
pupils through 

whole class 
modelling 

strategies and 
analysis of 

reading, spelling 
records 

Sept 2019 – 
January 2020 

  

Homework Club Drop-
In 

Children to receive 
quality staff 
support to 

consolidate 
learning and have 

access to 
resources to help 

SLT All PP 
children 

given 
priority 
access 

then 
opened 

to rest of 

Homework club has proven to be 
well attended and helped develop 
relationships between parents and 

pupils. This will be given as a 
priority to PP pupils. 

 
 

Children receiving 
support to 

complete and 
return homework 

on time in order to 
further develop 
their level basic 
skills in reading, 

Sept 2019 
 

July 2020 

£89 £8289 
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complete 
homework. 

the 
school.  

spelling and 
timetables.   

 
Children will 

utilise resources 
in school to 

support their 
learning and 

academic 
achievements.  

Reading Interventions  
Reading Catch Up (Y 
5,6), Early Birds y3, 4 

and 5, Accelerated 
Reader  
support 

(Y3,4,5,6) 
 

Children will make 
sustained 

progress towards 
ARE. Progress will 
be accelerated for 

these pupils.  

Reading 
Leaders 

SLT 

Selected 
underpe
rforming 
readers 
across 
school 
with PP 
pupils 
as a 

priority. 

As interventions run last year and 
recommended as having moderate 
impact on the EEF toolkit, selected 

reading interventions have proven to 
have an increased impact on the 

reading progress pupils make, their 
vocabulary development, speaking 

and listening capacity and 
engagement levels. The Accelerated 

Reader programme has been 
extremely successful and pupils 

enjoy reading the wide range of texts 
available and taking the quiz at the 

end to test their comprehension and 
developing their fluency and thereby 

increasing their comprehension 
levels- this is now also used across 

school.    

Progress tracked 
and discussed 

through 
monitoring and at 

Pupil Progress 
meetings to 

measure impact.  
 

Children to meet 
half termly targets. 

 
Children to meet 

or succeed 
expected standard 
at the end of KS2. 

 
 

Sept 2019 
 

July 2020 

£128 
 

£11,894 

Challenge Group for 
GD Pupil Premium 

pupils (children with 
entry levels of 2A and 

above) – use of 
‘Cracking 

Comprehension’ 

More Able PP 
pupils to be 

challenged to 
ultimately achieve 
greater depth at 

KS2. 
 
  

SLT 
MLT 

All PP 
pupils 
with 
entry 

levels of 
2A and 
above. 

More able PP pupils need to be 
stretched to achieve ‘greater depth’ 

in line with more able Nationally. 
Providing high quality, small group 

‘feedback’ and coaching that is 
proven to have an impact on 

progress – as identified in the EEF 
toolkit +6 impact.  

MA pupils will 
attain greater 

depth over the 
year as their 
performance 

increases. 

Ongoing 
review at the 

end of the year 

£36 £3,379 

Forest School 
 
 

To increase the 
engagement level 

of the 
disadvantaged 

pupils by offering 
an exciting and 

enriching 
curriculum.  

SLT 
BM 

All PP 
children 

have 
access to 

this 
through 

the 
curriculu

m.  

Running last year, it has been 
evidenced through increased 

parental engagement and pupil 
enjoyment that it is impacting on 

children’s love of learning and 
learning resilience. Work completed 

with the forest school teachers is 
transferred to the wider curriculum 

Further increase 
pupil’s 

engagement with 
the wider 

curriculum to 
impact of 

outcomes in 
writing.  

Sept 2019 
 

Review July 
2020 

£44 
 
 

£4,050 
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back in the classroom – engaging 
more PP children to write.  

 
There will be an opportunity for year 
6 to do forest school at the start of 

the year to put their maths and 
science into practice.  

Reading book 
vouchers 

To increase the 
engagement level 

of pupils and 
encourage reading 

at home.  

Reading 
Leaders  

SLT  

All pupils 
across 
school. 

Children will have the opportunity to 
receive a book voucher of £10 half 
termly for their efforts in reading- 
these children will be selected by 
class teachers who will look at the 
child’s reading frequency at home 

and achievements in school through 
the accelerated reader system.  

Increased 
engagement and 
love of reading at 

school and at 
home.  

Sept 2019 
Review July 

2020 

£2 £206 

Reading REACH 
project 

Underperforming 
pupils including 

the PP pupils will 
develop their 

reading fluency in 
order to reach age 

related 
expectations. 
Progress and 

attainment will be 
accelerated for 
these pupils.  

Reading 
Leaders  

SLT 
Support 

Staff 

Underpe
rforming

, 
strugglin

g 
readers 
which 

will 
include 
a high 

proporti
on of PP 
pupils.  

REACH Primary is a programme for 
struggling readers. It is developed 

by academic experts in reading, and 
comes out of research into two 
interventions, one designed to 
improve word recognition and 
decoding (known as Reading 

Intervention) and one focused on 
language comprehension. The 

research was completed by the EEF 
– Education, Endowment Fund.  

It is delivered by trained Teaching 
Assistants to individually target 

pupils over a period of 20 weeks. 
The project is being run by a team 

from the University of Leeds. 

Children will be 
working at ARE by 

the end of the 
intervention. 

 
Children will have 

increased 
confidence in 

reading and their 
fluency will be at 

age related. 
 

Autumn 2019 
Review 

summer 2020 

£56 £5,177 

Barrier Area B: Maths Attainment/Progress 

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 
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success@arithmetic 
Y3/4 

Children will make 
sustained 

progress towards 
ARE. Progress will 
be accelerated for 

these pupils. 

Maths 
Lead 

Support 
Staff 

 

Underpe
rforming 
Year 3 

pupils – 
pupils 

working 
at band 

2b  

Supports the development and 
consolidation of basic maths skills 
(place value, calculation) to develop 

confidence and competence, 
narrowing gaps for pupils involved. 

Progress tracked and discussed 
every half term at Pupil Progress 

meetings. 
 

Children will be 
working at ARE by 

the end of the 
intervention. 

 
Children will develop 
their confidence in 
the four operations 
in order for them to 

access further 
problem solving 

scenarios to deepen 
their thinking and 
reasoning skills.   

Sept 2019 
 

Spring 2 

£56 £5,248 

success@arithmetic 
Y5/6 

Raise the 
attainment levels 

in maths for all PP 
pupils and close 
the gap between 
National Others. 

Maths 
Lead 

Support 
Staff 

 

All PP 
pupils 
with a 
Year 6 
priority 

of 
children 

just 
working 
below 
ARE 

Success@Arithmetic is a light touch 
calculation-based intervention for 
learners who have difficulties with 

arithmetic proficiency and need 
support to improve their 

understanding of number and 
written calculation skills. It helps 

them to make faster progress and to 
catch up with their peers through a 

mastery approach. Progress tracked 
and discussed every half term at 

Pupil Progress meetings. 

Children will be 
working at ARE by 

the end of the 
intervention. 

 
Children will develop 
their confidence in 
the four operations 
in order for them to 

access further 
problem solving 

scenarios to deepen 
their thinking and 
reasoning skills.    

Sept 2019 
 

Spring 2 

£150 £13,960 

Same Day Intervention Raise the 
attainment levels 

in maths for all PP 
pupils and close 
the gap between 
National Others. 

SLT 
MLT 
All 

teaching 
and 

support 
staff 

All 
children 
with a 

focus on 
PP 

pupils 

This form of assessment and 
feedback has been evaluated in 

other schools and has been 
extremely effective –monitoring both 

staff and pupils feel it helps them 
and there continues to be a real buzz 

about maths this year as a result. 
Evaluated by the EEF toolkit as ‘high 

impact’ as it works on instant, 
specific feedback given +8 impact.  

PP pupils to be 
accessing SDI 

when necessary to 
ensure 

misconceptions 
are addressed 

quickly to ensure 
maximum 
progress. 

Sept 2019 
 

July 2020 

£32 
 

Quality 
first 

teachin
g and 
staff 
CPD 

£2,993 
 

(5 x days 
supply for 
CPD + LB 
Monitorin
g Time) 
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Challenge Group for 
MA Pupil Premium 

More Able PP 
pupils to be 

challenged to 
ultimately achieve 

greater depth.  

SLT 
MLD 

 

All PP 
pupils 
with 
entry 

levels of 
2A and 
above. 

More able PP pupils need to be 
challenged to achieve ‘greater depth’ 

statements in line with more able 
national others. 

MA pupils will 
reach greater 

depth. 
 

KS2 GD figures to 
be in line with 

National.  
 

Children will feel 
more confidence 

at accessing more 
challenging maths 

within the 
classroom and 

wider curriculum.  

Autumn 2 2019 £34 £3,190 
 

Development of basic 
skills teaching in 

maths so that fluency 
and efficiency success 

is modelled for all. 

An even higher 
percentage of 

pupils in each year 
group achieve 

ARE+ 

Maths 
leader and 

SLT 

All 
pupils 
but PP 

as 
priority 

& 
monitori

ng 
impact 

As recommended by Ofsted and 
evidenced from our test analysis, PP 
pupils in our school are able to use 
higher level skills but do not have 
the efficiency of basic skills to be 
able to do this quickly and with 

confidence. 
 

‘Nimble with Number’ and counting 
CPD given to all staff and coached to 

develop by maths leader. 

Staff target such 
pupils through 

whole class 
modelling 

strategies and 
analysis of Ninja 

records 

Sept 2019 – 
January 2020 

  

Barrier Area C: In School Progress 

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 
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Staff CPD (focus on 
wider curriculum) 

 
 

Staff CPD- work 
with curriculum 
specialist along 

with the T&L 
leaders SR, JJ to 

deliver CPD for all 
staff and all 

stakeholders and 
the sharing of the 

best T&L 
Strategies across 

the curriculum. 

 

SLT 
MLT 
All 

teaching 
and 

support 
staff 

All PP 
pupils in 

the 
Academ
y benefit 
from this 
training 
as their 
needs 
will be 

met 
through 

the 
curriculu

m we 
offer. 

We want to invest some of the PP funding in 
longer term changes which will develop all 

pupils. We want all teachers to be focused on 
curriculum content in their year group to be 
providing breadth and ambition. Quality first 

teaching – in all subjects - is the strategy 
proven to have the biggest impact on pupil 
progress. This will include members of the 

leadership team working with the HLTAs that 
teach throughout the week in order to further 

enhance the quality of curriculum offered 
through their lessons. 

 
New Ofsted framework within the ‘Quality of 

Education’ section outlines that the curriculum 
should be adapted, designed and developed to 

meet the needs of pupils in order to develop 
their knowledge, skills and abilities to apply 
what they know and can do with increasing 

fluency and independence. It must be right for 
the pupils we teach and take account of their 

needs and aspirations. 
 

Curriculum leaders to develop staff’s ability to 
make the wider curriculum even more engaging 
and challenging, raising pupil outcomes across 

school by helping pupils use knowledge 
fluently and apply it to different contexts.  

 
 

CPD to be 
delivered in the 

Autumn term as a 
key SDP priority 

linked to the 
previous Ofsted 

report.  
 

This will impact on 
teaching and 

learning across 
the curriculum to 
ensure that the 

best curriculum is 
on offer for the 
children so that 

they are engaged 
and excited about 

their learning. 

Sept 2019 
 

July 2020 – 
review impact 
and next steps 

£44 £4,130 

Leadership A Deputy 
Headteacher with 
responsibility for 
PP oversees all 

approaches. 

SLT 
BM 

All PP 
pupils  

To have a core leader in school to 
drive PP to the forefront of the 

school and raise the profile of PP 
and the funding to ensure that all PP 

children are given the same 
opportunities than their peers 

through the provision provided by 
school.  

As a result of the 
continued leadership 

in the PP area will 
ultimately mean the 

results show gaps to 
National Others have 
diminished or are in 

line with National 
data.  

 
The impact of a pupil 
premium champion 
for the school has 
resulted in a high 
profile for these 

pupils to ensure that 
they are able to 
achieve the best 

outcomes possible.  

Sept 2019 
 

July 2020 – 
review impact 

£290 £27,006 
 
 

Barrier Area D: Pastoral  
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Approach Success Criteria Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 

Trained, high quality 
behaviour mentors 
working with most 
vulnerable pupils. 

Managed by an 
Inclusion Manager. 

 
The BM and IM work as 

part of the inclusion 
team who run circle 

time, friendship 
groups, provide 

behaviour support, 
home school liaison, 

general mentor 
support with reading, 

homework etc. 
 

IM also tracks 
attendance of pupils 
with a focus on PP 

pupils. 
 

IM is also key in 
school’s safeguarding 
strategy and provision 

– ensuring all 
vulnerable pupils get 
the targeted support 

they need. 

As a result, pupils feel 
safe and comfortable at 

school, knowing that 
they can seek/access 

support from the 
inclusion team 

including the LM. 
 

Parents feel supported 
and can access the 
support of the LM. 

 
BM and LM reports half 
termly to SLT/PP lead 

on attendance and 
reflect use – actions 
taken and support 

given for those who 
need it to increase 

attendance for the more 
disadvantaged pupils. 

SLT 
Inclus

ion 
team 

Any 
families 

and 
children 

who 
need 

support 
with a 

particula
r focus 

on those 
children 
who are 

in 
multiple 

risk 
groups.  

 
PP 

pupils 
and 

families.  
 

Vulnerab
le pupils 

and 
families 
includin

g CIC 
children. 

Ofsted have continued to praise the 
support that the Inclusion team 

provide and how they operate/record 
their work with our disadvantaged 

pupils. School were judged good in 
this area proving that this provision 
provided by school is effective and 

that parents and pupils are 
supported in many different ways.  

 
School has now been running the 

ELSA intervention successfully for 
the last year. ELSA is an intervention 
that tackles the growing number of 

pupils who may have emotional 
difficulties. There is a dedicated 

space available to run 1:1 and small 
group interventions covering a range 
of aspects around emotional literacy. 
We have two ELSAs and one mentor 

who also provides mentoring 
support prior to the ELSA 

intervention.   
 

Inclusion team will continue to 
heavily support transition plans that 

school have to ensure the most 
vulnerable children get the best start 

to their new educational setting.  
 
 
 

Vulnerable pupils 
are identified and 

supported in order 
to improve 

outcomes for all 
pupils. 

 
Families feel 

supported and 
know where they 

can access 
support. 

 
Prepare children to 
access learning to 

the best of their 
abilities.  

 
Improve the pupil’s 

emotional literacy so 
that they are able to 

feel confident to 
express themselves. 

 

 

Sept 2019 
 

July 2020 

£207 £19,166 
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Attendance, including 
PP priorities, Target 

Key Pupils. 

PP attendance and PP 
PA attendance gap to 

National Others, 
diminishes.  

 
Vulnerable families are 
supported to improved 
attendance and reduce 
the PA % for PP pupils.  

SLT 
Inclus

ion 
team  
BM 

 

Any PP 
pupils 
under 
90% 

Attendance needs to continue to be 
tracked rigorously in order to keep 

improving . The school has the 
resources and relevant tracking 

systems to do this so this needs to 
be even more focused so that PP 

pupils are tracked more closely and 
actions can be taken to tackle 
persistent absences & ‘lates’.  

 
There is a ‘late gate’ daily where 

families are greeted on entry support 
is offered where needed to help this 

improve.  
 

Fortnightly meetings are had with 
the school’s attendance officer to 
track and respond to trends and 

tackle poor attendance.  

PP attendance to 
be at least 95%+ 

 
The impact of this 

would mean 
children are in 

school more and 
therefore the 

children would  
have improved 

outcomes as they 
are more confident 
and ready in their 

learning.  
 

Ensuring parents 
and school work 

together to 
continue to 
improve the 

outcomes for their 
children.  

 
 

Sept 2019 
 

July 2020 

£118 £10,944 

Funding towards the 
cost of visits and 
residential visits.  

Parents are not put in a 
difficult financial 

position and made to 
make the decision that 

their child cannot 
attend school visits due 

to cost implications.  

SLT 
BM 

All PP 
pupils in 

Y3,4,5 
and 6 

This has been effective over recent 
years as parents finding financial 
commitments difficult. This has 
resulted in many disadvantaged 

pupils being able to attend various 
residential visits like their peers – 

developing the high quality 
experiences they receive 

PP pupils 
identified and 

parents notified of 
the funding 
available.  

(33% contribution) 
 

This will increase 
the number of 

these pupils being 
able to attend trips 

and residentials 
therefore giving 

them the 
opportunity to 

develop the skills 
acquired in such 

trips such as 
confidence and 

resilience.  

Sept 2019 
 

July 2020 

£106 £9,859 
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Pupil premium bank 
account 

 
 

To enable all 
disadvantaged pupils 
to be able to access to 
the resources that they 

may need. 
 

Parents to have 
support where needed 

with uniform, trips, 
clubs. 

SLT 
BM 

All pupil 
premium 
children  

In order to reduce financial hardship 
to ensure that all pupils have the 

required resources at home to 
accelerate their learning – including 

books, revision resources etc. 

PP pupils identified 
and parents notified 

of the funding 
available.  

(£50) 
 

The impact on the 
children will mean 

that they have more 
opportunities to get 
involved in the wider 
school opportunities 
and develop a love 

and interest in other 
areas of the 

curriculum like 

dance and music.  

Sept 2019 
July 2020 

£43 £4,000 
 

 

Breakfast Club  
 

Disadvantaged pupils 
to access a free 

‘Breakfast Cub’ to 
ensure they have eaten 
before lessons begin 

and get a good start to 
the day.   

SLT 
BM 

Supp
ort 

Staff 

All PP 
pupils  

PP pupils are encouraged to attend 
breakfast club and 40% of the pupils 

that attend are PP. This provides 
them with a balanced breakfast, 

which enables them to be ready to 
learn and the pastoral time with our 
behaviour mentor who does daily 

circle times with the children.  

PP children to have 
priority access to the 

club.  
 

Children will have 
breakfast and will be 

on time meaning 
there are no missed 

learning 
opportunities – 
children get to 

interact with others 
and develop their 

reading and maths 
skills also in this 

time.  

Sept 2019 
 

July 2020 

£14 £1,318 

EPS – increased to 30 
hours of support 

compared to previous 
years 12 hours SLE 

To provide school with 
support and strategies 
to meet the needs of 
individual children in 

school.  

SLT 
SEND 
team 
BM 

All PP 
pupils will 

benefit 
from the 

ESP 
service in 
school as 

their 
individual 
needs will 

be met. 

EPS have helped secure a significant 
number of EHCP plans last academic 

year. Working closely with this 
service has resulted in school 

receiving an Ofsted rating of a ‘good 
provider’ and has affirmed that the 

school is providing an inclusive 
education for all children. Having 

this number of hours means that this 
level of support for school and 

ultimately the children will continue 
to improve outcomes for our pupils 

and families.  

 

 

 

 

The support and 
guidance from this 
service will mean 

that children’s 
outcomes will be 
improved in many 
areas including; 
learning, socially 
and emotionally. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sept 2019 
 

July 2020 
Review impact 

for SLA 
renewal  

£12 
 

£1,122 
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Barrier Area Other External Barriers  

E. Attendance 
 
 
 
 
 
 
 
 
 
 
  

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 

EWO To provide school 
and families with 

support and 
strategies to meet 

the needs of 
individual children 

in school to 
improve 

attendance and 
punctuality.  

SLT 
MLT 
BM 

Inclusion 
Team  

All PP 
children 

have 
access to 

this 
support 

to 
improve 

their 
wellbeing 
in order 
for them 
to attend 
school 
more 

regularly 
and get to 
school on 

time to 
improve 

their 
overall 

outcomes

.  

The EWO works alongside the 
inclusion team to target the most 

vulnerable families for support. They 
also promote attendance through 

whole school assemblies and 
initiatives to encourage good 
attendance and punctuality.  

Clear pathway in place to track 
attendance in line with how 

Castleford Academy operate 
resulting in consistency across the 

MAT.  

Vulnerable 
families are 
targeted for 

support from the 
EWO service by 

making links with 
other support 

agencies who can 
further support 

families with 
attendance issues. 
As a direct result 

of this input 
attendance figures 

will increase in 
line with national 

for PP pupils. This 
will also reduce 
the number of 

persistent 
absences.  

 
PP families are 

currently receiving 
support from EWO 

to improve 
attendance to 
ensure that 

attendance in line 
with National 

targets.  

Sept 2019 
 

July 2020 
Review impact 

for SLE 
renewal  

 As above 

Tracking Systems Inclusion manager 
taking a lead in 

attendance for PP 
children using a 
tracking system 

(Target Tracker) to 
identify persistent 

lates and non-
attenders.  

SLT 
MLT 
All 

teaching 
staff 

All PP 
pupils 
under 
90% 

 

Clear tracking system and procedure 
in place to ensure that PP pupils’ 
attendance was tracked carefully 

and followed up by the attendance 
team. Daily procedures continue to 
document PP pupils who are late or 
absent and they are contact swiftly 

as part our school’s first day 
response. Learning mentor accesses 
Target Tracker to track and report on 
attendance each week. This is also 

reported to governors each half 
term. 

PP attendance to 
be at least 95%+ 

 
The impact of this 

would mean 
children are in 

school more and 
therefore the 

children would  
have improved 

outcomes as they 
are more confident 
and ready in their 

learning.  
 

Sept 2019 
 

July 2020 

£2 £199 
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100% Attendance trip 
at the end of  the year 
for year 6 pupils who 

have achieved 100% in 
their 4 years at the 

school 

Children who 
achieve 100% in 

the year will attend 
an attendance trip 
– previous years 

this has included a 
bowling trip to 

Xscape. 
 

SLT 
IM 

Year 6 
pupils 
who 

achieve 
100% 

attendan
ce over 

the 4 
years 

This is an incentive that has been 
well received previously but could 

be promoted to children in year 3 to 
give them a goal to work towards 

through their time at CPJA.  

Increased number 
of pupils to attend 
100% of the time – 

with extra focus 
on the 

disadvantaged 
pupils.  

Sept 2019 
 

July 2020 

£1 £70 

Barrier Area F. Parental Engagement  

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Start/End  
 

Cost 
per 

Pupil 

Total 
Cost 

Bloomz App Increased parental 
engagement so 
that all parents 
become more 

informed about 
what the children 
are learning and 
what is going on 

in school 
including parent 

consultation 
evenings etc. 

SLT 
BM 

All PP 
pupils 

The interest and sign ups has 
continued to be positive and has 

meant that there has been increased 
engagement between harder to 

reach parents. Parental feedback on 
the app has been extremely positive 
and as a school we have decided to 
run again this year. This is running 

across school now and moving 
forward it is being used for ‘Parent 

Consultations’ which is another 
driver to get all parents on board. 

 
Staff have also expressed how they 

now rely on Bloomz to be able to 
communicate with parents more 

freely about class achievements and 
events. They have also been able to 

resolve any issues/queries that 
parents have quickly and more 

efficiently.  

Children to be 
supported by 
school and 

parents in order to 
make the best 

possible progress. 
 

Parents to engage 
with school events 
and kept informed 

about school 
achievements and 

those of the 
pupils. 

 
100% of parents to 

access Bloomz. 
 
 

Sept 2019 
 

Sept 2021 

£9 £794 

Barrier Area G. Enrichment   

Approach Success 
Criteria 

Staff 
Lead 

Who 
does it 
target? 

Evidence/ Rationale Desired 
Outcome 

Completed Cost 
per 

Pupil 

Total 
Cost 
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University Visits  
Whole school careers 

week so that all 
children’s aspirations 

can be raised. 

Year 6 children 
increased their life 

ambitions and 
have aspirations 
to go into higher 

education to 
receive better 

qualifications to 
increase life 
prospects. 

SLT 
MLT 

Year 6 
staff 

Year 6 
PP 

children  

This aims to raise the ambition and 
life goals for the more 

disadvantaged pupils so they have 
aspirations to go on to further 

education to ultimately become more 
skilled and obtain a skilled job which 

will increase their life prospects.  

Year 6 PP pupils 
to have had the 
opportunity to 
have visited a 
University to 

experience what it 
is like by the end 
of the year and 
also have some 

ideas of what they 
would possibly 

like to study.   

Spring Term 
2020 

£5 £421 

Yew Tree Arts Drama 
Club 

All year 3/4 PP 
pupils receive this 

resource. 

SLT All Year 
3/4 

children 
includin

g all 
Year 3/4 

PP 
pupils 

Yew Tree Theatre company has a 
unique approach to work in schools. 
They design a drama experience for 
the school that is tailor made to fit 

the objectives, timetable, pupils and 
imagination. They deliver the ideal 
drama experience for the school. 
The work that the company does 

with the school helps staff develop 
their own practice which then feeds 

into the weekly Literacy planning 
which ultimately impacts on the 
children’s writing skills. Such 

focused delivery builds pupils’ 
reasoning and oral skills – 
developing vocabulary and 

confidence, in addition to improving 
writing skills. 

In Year 3/4 the gap 
between PP and 

ARE in writing will 
reduce as a direct 
impact of the Yew 

Tree Theatre 
Company input.  

Sept 2019 
 

July 2020 

£9 £824 

Use of technology CPD 
Use of new technology 
within smartboard to 

make learning success 
clear to all pupils in a 

range of ways, 
allowing them to 

access and understand 
the processes and 
thinking needed to 

achieve at the highest 
levels. 

 

 
 

Develop staff’s 
confidence with 

using ICT to support 
the teaching of the 

curriculum.  
 

ICT to be used as a 
tool to develop 

children’s ICT skills 
including the wider 

curriculum. Children 
to have access to 

online resources that 
school provides that 
they may not be able 
to access at home.  

 
 

SLT 
All staff 

 

All PP 
pupils 
have 

access 
to these 
resource

s.  

The improved ICT suite now can 
offer a much more comfortable and 

accessible learning environment 
where all children have access to a 

computer and a teaching TV to 
support the learning process. To 
build on this Chromebooks to be 

accessible as a class set so that the 
capacity of ICT can be doubled as 

timetabling and access to ICT can be 
limiting to 14 classes.  

Staff have access to high quality 
technology in class that enhances 
the AFL process and improves the 

quality of outcomes 
 
 

Children to 
develop their ICT 
skills across the 
curriculum and 
ICT to be more 

accessible across 
school.  

 
Develop basic 

computing skills 
for example, 

typing skills, using 
Microsoft office 

programmes like 
word and excel.  

Ongoing £78 £7,217 
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Whole school 
pantomime  

Whole school 
cultural link  

All staff ALL PP 
children 

will 
attend. 

Extending and enriching 
experiences for all pupils with a 

particular focus on the PP and FSM 
pupils. Linked to the school’s school 
development plan by continuing to 

build community links. 

Children from all 
backgrounds to 

have experienced 
a pantomime. 

Children to feel 
part of the school 

community. 

Nov 2019 £3 £317 

Total budgeted cost £153,906.97 

5. Review of expenditure  

Barrier Area A: Reading Attainment  

Approach Desired 
Outcome/Succ

ess Criteria 

Lead Impact Lessons Learned Cost Per 
Pupil 

Total 
Cost 

To be 
continued 
next year? 

Literacy Booster 
Interventions  

SATs 
 

Raise the 
attainment levels 
in reading for all 

PP pupils and 
close the gap to 
National Others. 

Year 6 
SLT 
MLT 
SBM 

95% disadvantaged achieved ARE 
100% of FSM achieved ARE 
School closed the gap and 

exceeded the National figure of 
73%. 

When intervention is carefully 
planned and reviewed regularly 
assessing the children’s needs 
children are able to make the 
best progress possible. Early 

intervention is key to ensure the 
most disadvantaged pupils are 

able to make the progress in 
line with their peers.  

£291 £12,698 Yes 

Pupil Premium TA 
intensive support 

To ensure the 
needs of the child 

are met so that 
they can make the 

most progress 
possible using 

support and 
strategies from 

outside agencies. 

MLT 
SEND 
Team 

As a result of the targeted 
intervention and the plan, do 

review process school was able to 
demonstrate that this particular 

pupil required additional funding 
and school successfully secured 

an EHCP with additional funding to 
meet the needs of this pupil.  

Using the PP funding on an 
individual child to this extent 

was something that historically 
the school has had to do in 

order to fully meet the needs of 
children with additional needs 

and extreme barriers to learning 
and as a result the school was 

able to secure educational 
security for this child until they 

are 21.  

£163 £13,850 No 
 
 

Homework Club Children to receive 
quality staff 
support to 

consolidate 

SLT Homework club has helped 
strengthen relationships with 

parents and pupils and pupils are 
given the opportunity to complete 

Positive take up of the club at 
the start of the year however it 
did reduce towards the end of 
the year – several re-launch 

 £16 £1,357 £16 
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learning and have 
access to 

resources to help. 
complete 

homework. 

homework with the support from 
staff. ¼ of the children that 
attended were PP pupils.  

attempts however only the 
lower key stage children were 

utilising it. Pupil homework club 
passports to be created as an 

incentive to encourage all 
children to attend each week – 

free tuck shop for full 
attendance and CBG stickers 

for each week attended. 
 

Identified and targeted PP 
pupils to be invited.  

Reading Interventions  
Reading Catch Up (Y 
5,6), All-stars Premier 

Reading (Y 6), 
Accelerated Reader  

(Y3,4,5,6) 
 

Children will make 
sustained 

progress towards 
ARE. Progress will 
be accelerated for 

these pupils.  

SLT 
MLT 

Reading 
Leaders 

95% disadvantaged achieved ARE 
100% of FSM achieved ARE 
School closed the gap and 

exceeded the National figure of 
73%. 

 
 

Schools reading results were 
good and has seen accelerated 

progress for many of the 
disadvantaged pupils.  

 
 

£107 
 

£9080 Yes 

Reading Party 
 
 

Children to be 
selected on their 

reading 
achievements to 
visit a local book 
shop to purchase 

a new book. 

SLT 
MLT 

Reading 
Leaders 

Children selected to do this 
enjoyed the experience however 

this did not directly impact on their 
reading ability or end result. 
School would say that the 

experience did add to their love of 
reading and gave them the 

experience of choosing texts 
beyond the school library.  

The cost of this event each half 
term was much more than 

predicted with limited impact. 
The cost of a coach, staff time 
and the cost of the books each 

to £4491 for the year. 

£9 £787 No 

Challenge Group for 
GD Pupil Premium 

pupils (children with 
entry levels of 2A and 

above) – use of 
‘Cracking 

Comprehension’ 

More Able PP 
pupils to be 

challenged to 
ultimately achieve 
greater depth at 

KS2. 
 
  

SLT 
MLT 

Reading 
Leaders 

95% disadvantaged achieved ARE 
100% of FSM achieved ARE 
School closed the gap and 

exceeded the National figure of 
73%. 

 
 

Schools reading results were 
good and has seen accelerated 
progress however more work 
needs to be done on securing 

GDS for the PP pupils.  
 

Overall as a school we achieved 
24% GDS which was below the 
National of 27% however only 

11% of disadvantaged achieved 
the higher standard. This will be 

a focus this year using the 
range of expertise and teaching 
resources we have as a school. 

£33 £2,768 Yes 

Forest School 
 
 

To increase the 
engagement level 

of the 

SLT 
SBM 

Evidenced through increased 
parental engagement and pupil 

enjoyment that it is impacting on 

There will be an opportunity for 
year 6 to do forest school at the 
start of the year to ensure they 

£25 
 
 

£2,135 
 
 

Yes 
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disadvantaged 
pupils by offering 
an exciting and 

enriching 
curriculum.  

children’s love of learning. Work 
completed with the forest school 

teachers is transferred to the wider 
curriculum back in the classroom 
– engaging more PP children to 

write.  
 
 

also get the experience and due 
to the cohort of children in year 
6 this will enable the teachers to 

develop relationships. Forest 
school has proven to nurture, 
develop and promote pupil’s 

talents and interests  

Barrier Area B: Maths Attainment/Progress 

success@arithmetic 
Y3/4 

Children will make 
sustained 

progress towards 
ARE. Progress will 
be accelerated for 

these pupils. 

SLT 
MLT 

Maths 
Lead 

Children made good progress with 
their early maths skills and were 
able to apply these back in the 

classroom. They were able to do 
this with more confidence 

including using the practical 
equipment.  

Children need to carefully 
selected for this intervention 

through well thought-out 
analysis and discussions with 
class teachers and the maths 
lead. Success@Arithmetic is a 
light touch calculation-based 

intervention for learners 
who have difficulties with 

arithmetic proficiency and need 
support to improve their 

understanding of number and 
written calculation skills. It 
helps them to make faster 

progress and to catch up with 
their peers through a mastery 

approach. 

£70 £5,980 Yes 

success@arithmetic 
Y5/6 

Raise the 
attainment levels 

in maths for all PP 
pupils and close 
the gap between 
National Others. 

SLT 
MLT 

Maths 
Lead 

100% of those PP pupils who 
could access the maths SATs 
achieved ARE which clearly 

demonstrates the impact of this 
intervention. These children were 
able to start at the foundations of 

basic arithmetic skills and build on 
this to secure further reasoning 

skills being able to access the KS2 
Mathematics SATs.  

£110 £9,378 Yes 

Same Day Intervention Raise the 
attainment levels 

in maths for all PP 
pupils and close 
the gap between 
National Others. 

SLT 
MLT 

All staff 

This continues to be a non-
negotiable and embedded strategy 

within the teaching and learning 
sequence school continues to 
build on this to ensure that is 
continues to have the impact 
needed to meet the desired 

outcomes for the most 
disadvantaged pupils.  

 
Maths results also clearly 

demonstrate the impact of SDI 
receiving the best results yet – 

88% of pupils achieved ARE and 
84% of PP pupils achieved ARE 
compared to the National 73%. 
School are not only closing the 

PP pupils to be accessing SDI 
when necessary to ensure 

misconceptions are addressed 
quickly to ensure maximum 

progress – these children need 
to be carefully tracked and 

monitored and discussed in 
Pupil Progress meetings and 

targeted for extra intervention if 
required.  

£26 
 

Quality 
first 

teaching 
and staff 

CPD 

£2,232 
 

(5 x days 
supply 
for CPD 

+ LB 
Monitori
ng Time) 

Yes 
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gap but are now overtaking 
National figures.  

 

Challenge Group for 
MA Pupil Premium 

More Able PP 
pupils to be 

challenged to 
ultimately achieve 

greater depth.  

SLT 
MLT 

Maths 
Lead  

11% of PP pupils achieved the 
higher standard in maths 

compared to 25% of all other 
children. This is below the National 

of 27%. Although many of the 
children including the PP children 

managed to achieve the higher 
standard school recognises that 

more can be done to improve this 
further.  

 
School have still managed to 

accelerate progress in maths no 
PP pupils achieved GDS at KS1. 

Staff to continue to have high 
aspirations for all children. 

Children to be identified early 
for challenge intervention 

groups to equip them to be able 
to access the more challenging 
reasoning aspects of the maths 

curriculum.  

£33 £2,768 Yes 

Maths Resources Resources to 
enhance the 

provision and 
curriculum offered 

to all pupils to 
increase 

mathematical 
understanding. 

This will increase 
progress and raise 
attainment across 
school.  This will 

develop the 
schools 

philosophy of 
concrete learning. 

SLT 
MLT 

Maths 
Lead 

All PP children have increased in 
confidence when using 

mathematical resources to support 
their learning. This is evident in 
their books and within lesson 

drop-ins – children use 
manipulatives with ease to help 
them understand mathematical 
concepts better. This is strong 
across school and by the time 

children are reaching year 6 they 
are able to use more efficient 

mental strategies.  
 

PP pupils are above National 
figures and that gap is diminishing 

between PP and others. 

School to keep developing the 
use of resources through the 

SDI approach and by using the 
most effective interventions that 

have the most impact. School 
will focus on fluency through 
maths ninjas and timetables.  

£5 £2000 
 
 

No – not 
specifically – 
incorporate 

in to SDI 
costing.  

Barrier Area C: In School Progress 

Staff CPD (focus on 
wider curriculum) 

Staff CPD- work 
with curriculum 
specialist along 

with the T&L 
leaders SR, JJ to 

deliver CPD for all 
staff and all 

stakeholders and 
the sharing of the 

SLT 
MLT 
All 

Teaching 
Staff  

Work completed with external 

curriculum specialists has 

supported staff to develop a wide 

and engaging curriculum ensuring 

that pupil outcomes are continuing 

to improve for PP pupils across 

the wider curriculum. 

 

School aims to match the 
quality of the curriculum work 

with that of the maths and 
literacy work. Staff’s raised 

expectations and knowledge of 
progression will ensure that this 

happens.  
 
 

£37 £3,126 Yes 
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best T&L 
Strategies across 

the curriculum. 

Teachers will also increase their 

expert knowledge further –quickly 

identifying and addressing 

misconceptions as they arise – in 

each area of the curriculum to 

further improve pupil outcomes. 

 Leadership A Deputy 
Headteacher with 
responsibility for 
PP oversees all 

approaches. 

SLT A PP leader in school to continue 
to drive PP to the forefront of the 
school and raise the profile of PP 
has continued to be successful 

and this has been quality assured 
by the recent PP review and the 

recent Ofsted inspection.  
 

The PP lead in school along with 
SLT and school’s business 
manager has meant that the 

funding is being spent effectively 
to improve the outcomes for the 
disadvantaged pupils in school 

and to ensure that all PP children 
are given the same opportunities 

than their peers through the 
provision provided by school. 

The amount allocated to this 
this year has reduced due to the 

fact that outcomes are 
improving for PP pupils and 
staff and the school are clear 
about the continued vision for 
this group of pupils. All staff 

have a pupil assigned to them 
as a pupil premium ambassador 

which means they are able to 
check in with these children at 
certain points through the year 

and work alongside SLT and 
class teachers to feedback on 

anything that would make a 
difference to the pupils. There is 

a clear plan of action through 
the strategy plan as to where 

the school will spend funding to 
continue to close the gap for PP 

pupils therefore it can be 
justified to spend funding in 
other areas of the curriculum 
and pastoral aspects of this 

plan to secure a better future for 
these pupils.   

£211 £10,000 
 
 

Yes 

Barrier Area D: Pastoral  

Behaviour Mentors - 
Including the 

employment of an 
Inclusion Manager. 

 
The BM and IM work as 

part of the inclusion 
team who run circle 

time, friendship 
groups, provide 

behaviour support, 
home school liaison, 

As a result pupils 
feel safe and 

comfortable at 
school, knowing 

that they can 
seek/access 

support from the 
inclusion team. 

 
Parents feel 

supported and can 
access the 

SLT 
MLT 

Inclusion 
Team  

Has continued to provide 
emotional support for both parents 

and pupils in order to maintain 
high attendance and support with 

emotional learning barriers. 
 

Inclusion manager is also one of 
Deputy Designated Safeguarding 

Leads so provides a level of 
protection and care needed by 

some specific families and enabled 
access to wider support network. 

The inclusion manager has 
continued to have an increased 
oversight and accountability in 

the department which continues 
to have impact on our most 

vulnerable families.  
 

Closer monitoring of attendance 
and support in the form of CAFs 
has increased school’s capacity 
to identify key families to work 

£179 £10,241 
 

Yes 
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general mentor 
support with reading, 

homework etc. 
 

IM also tracks 
attendance of pupils 
with a focus on PP 

pupils. 
 
 

support of the 
Inclusion Team 

regularly. 
 

BM and LM report 
half termly to 

SLT/PP lead on 
attendance and 

reflect use – 
actions taken and 
support given for 
those who need it 

to increase 
attendance for the 

more 
disadvantaged 

pupils. 

 
Provided supportive network for 
parents and a ‘listening ear’ and 

advice when extra support/finance 
was needed for their children. 

 
Inclusion manager and behaviour 

mentor have also trained to be 
ELSAs (Emotional Literacy 

Support Assistants) this has 
provided the school with an 

invaluable intervention to help 
tackle a large case load of pupils 

with emotional barriers.  
 

Ofsted also recognised the work 
from the team ‘Pupils are clear 

about who they would speak to if 
they had any concerns or worries 
about anything. They speak highly 
of the inclusion team who operate 
an ‘open door’ policy that is valued 

by pupils.’ 
 

with to improve the outcomes of 
our learners.  

 
Now that the inclusion team are 
well established and confident 
in their role within the school 
this needs to be developed 

further by upskilling other staff 
members in this area including 

support staff who have 
responsibility for high needs 

pupils within school and 
lunchtime supervisors in 

dealing with lunchtime incidents 
confidently. 

Attendance, including 
PP priorities, Target 

Key Pupils. 
 
 
 

PP attendance and 
PP PA attendance 

gap to National 
Others, 

diminishes.  
 

Vulnerable 
families are 
support to 
improve 

attendance and 
reduce the PA % 

for PP pupils.  

KL 
JR 
HP 

 

Vulnerable families have been 
targeted for support from the EWO 
service by making links with other 
support agencies who can further 
support families with attendance 
issues. As a direct result of this 
input attendance figures have 

improved resulting 12% of the PA 
being disadvantaged compared to 

the National figure for 
disadvantaged of 16% and a 

reduction from last year which was 
16%.  

Robust systems are now in 
place to ensure that the right 
families are monitored and 

supported. This has enabled 
school to be able to tackle PA. 

The number of PA has now 
reduced.  

 
CT has supported the EWO and 

inclusion manager to set up 
rigours systems to monitor and 
address attendance issues to 

ensure that the school and 
families are kept in line with the 
trust’s attendance policies and 

procedures.  

 See 
EWO 
SLA 

Yes 

Funding towards the 
cost of visits and 
residential visits. 

 
 
 

Parents are not 
put in a difficult 

financial position 
and made to make 
the decision that 
their child cannot 

SB 
JR 
KL 

This has been effective over recent 
years for parents finding financial 
commitments difficult. This has 
resulted in many disadvantaged 

pupils being able to attend various 
residential visits like their peers – 

This is something that is not 
openly promoted by the school 

however staff knowing the 
families that would benefit from 
this discount will help those in 
need for this support. This will 

£26 £2,191 Yes 
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attend school 
visits due to cost 

implications.  

developing the high quality 
experiences they receive and 

therefore improving their 
understanding of the wider world. 

be linked to the parents that are 
accessing the PP bank account 

facility however they will be 
separate entailments.  

Pupil premium bank 
account 

 
 
 
 

To enable all 
disadvantaged 

pupils access to 
the resources that 

they may need. 
 

Parent’s to have 
support where 

needed with 
uniforms, trips, 

clubs. 

SLT 
SBM 

This gave parents the opportunity 
to use the bank account to pay for 

enriching clubs offered by the 
school. There was a small uptake 
on this last year with 32 out of the 

85 families using the account. 
There was a letter sent out to PP 

pupils to inform them of the 
account and what they could 

spend on it but parents did not 
fully utilise the facility.  

Although the families that used 
this found this helpful and 

supported them financially to be 
able to allow their children to 

attend enriching things in 
school that came at a cost for 

example, Lego Club, there could 
be more families that could 

utilise this further. Letters to be 
sent out early in the autumn 

term and office staff to promote 
this with known families that 

would benefit from this facility. 

£50 £4,250 
 
 

Yes 

Breakfast Club 
 
 
 

Disadvantaged 
pupils to access a 
free Breakfast Cub 

to ensure they 
have eaten before 
lessons begin and 
get a good start to 

the day.   

SLT 
SMN 

Breakfast 
Club Staff 

Gave the disadvantaged children 
the opportunity to be in school 

ready for the day. 12% of PP 
accessed Breakfast Club. Some 
children are also attended the 

morning fitness clubs run by the 
school’s PE teacher.  

Although the % of PP pupils is 
slowly increasing for breakfast 

club this could be extended 
even further. PA children to be 
targeted and to be offered free 
breakfast club to encourage 

parents to get their children on 
to school every day. 

 
Staff to continue to use this 

time effectively by targeting key 
children for reading and TT rock 

stars.  

£76 £5,000 Yes 



27 
 

EPS – increased to 30 
hours of support 

compared to previous 
years 12 hours SLE 

 
 

To provide school 
with support and 
strategies to meet 

the needs of 
individual children 

in school.  

SLT 
SBM 

School were able to review the 
support given by the service and 

have been satisfied that the 
support provided this year has 
been extremely successful in 
improving outcomes for key 

individuals and their families. New 
cases average 7 hours of work so 
priority cases to be referred only.  

 
With the support of EPS and 
school’s rigorous planning 

systems school has secured 
EHCPs for 6 pupils which is a 

record number for the school in 
one academic year. This clearly 

demonstrates where the school is 
on its SEND journey to improving 
the outcomes of key pupils in the 

school which also included PP 
pupils as all but 2 of these pupils 

were PP.  

The support and advice through 
rigorous SMTLP process school 

have been able to implement 
many strategies and 

interventions to support pupils 
before the need to request 

involvement from EPS. Due to 
this way of working EPS are 
able to take on new priority 

cases knowing that advice and 
strategies have already been 
implemented by the school. 
This is making the process 

much more successful for the 
pupils. The right level of 

support is in place at the right 
time. 

£6 
 

£547 
 

Yes 

Sensory 
Room/Construction 

Room 
 
 
 

The sensory room 
will be specially 

designed to 
combine a range 
of stimuli to help 

individuals 
develop and 
engage their 
senses. It will 
include lights, 

sounds and soft 
play objects within 

a safe 
environment. 

 

KL 
JR 
SB 
JH 
TB 

This new resource has been 
extremely successful and a 

resource that many of our pupils 
including PP pupils rely upon to 
support their individual needs in 

school. It has been used to 
support some pupils come into 

school in a morning with parental 
support to help them regulate 
before entering the classroom. 

Some children use this when their 
anxiety is heightened and the 

resources that are in the sensory 
room also support this. 

School wanted to be able to 
measure the impact of this 

resource by measuring how 
many pupils are using it and 

why they are using it. There is a 
register of who is using it and 
what they are using when in 

there. The children also use a 5 
point scale system when 
entering and leaving the 

sensory room to measure how it 
has helped them.  

 
As a school this now needs to 

be developed into rigorous 
analysis as to who is using it 

and frequency but then looking 
deeper into why this is the case 
– is this due to unmet need in 

the classroom? Are there things 
happening out of school that 
are causing increased need? 

 £5000 Yes 

Other External Barriers  
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Barrier Area E. Attendance  

EWO 
 
 

To provide school 
and families with 
the support and 

strategies to meet 
the needs of 

individual children 
in school to 

improve 
attendance and 

punctuality.  

SLT 
IM 

Vulnerable families have been 
targeted for support from the EWO 
service by making links with other 
support agencies who can further 
support families with attendance 
issues. As a direct result of this 
input attendance figures have 

increased above National figures 
at 3.7% compared to the 3.9% for 

National.  
 

Robust systems are now in 
place to ensure that the right 
families are monitored and 

supported. This has enabled 
school to be able to tackle PA. 

The number of PA has now 
reduced.  

 
CT has supported the EWO and 

inclusion manager to set up 
rigours systems to monitor and 
address attendance issues to 

ensure that the school and 
families are kept in line with the 
trust’s attendance policies and 

procedures.  

£102 £8,712 Yes 

Tracking Systems 
 
 

Inclusion manager 
taking a lead in 

attendance for PP 
children using a 
tracking system 

(Target Tracker) to 
identify persistent 

lates and non-
attenders.  

SLT 
SBM 

Clear tracking system and 
procedure in place to ensure that 

PP pupils’ attendance was tracked 
carefully and followed up by the 

attendance team. Daily procedures 
continue to document PP pupils 

who are late or absent and they are 
contact swiftly as part our school’s 

first day response. Inclusion 
manager, EWO and CT to accesses 
Target Tracker to track and report 

on attendance each week. 

To build on the robust systems 
already in place to increase the 

impact of the EWO and the 
inclusion team on PA and 

school attendance with a focus 
on the most vulnerable families 
including those in multiple risk 
categories PP/SEND and CIC.  

£2 £182 
 
 

Yes 

Attendance Incentives 
 
 
 

Children who 
improve their 

attendance over 
the half term – in 

on time and attend 
all week receives 
raffles tickets to 
enter the end of 
term raffle for a 

kindle. 
 
 

SLT 
IM 

Impact from the work of the 
attendance team is clear - see 

above EWO for figures.  

Inclusion team to continue to 
work closely with key families to 

continue to build on the 
success of the attendance 

strategies in place – incentives 
could be the free use of the 

breakfast club and fitness club 
facilities to support families to 
get children in school on time 

every day.  

£8 £700 Yes 

Barrier Area F. Parental Engagement  

Bloomz App Parental 
engagement to 

SLT The impact of Bloomz has been 
significant over the past 2 years 

The parents that are not on the 
app are those hard to reach 

 Currentl
y free – 

Yes 
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increase so that 
parents are more 
informed about 

what the children 
are learning and 
what is going on 

in school 
including parent 

consultation 
evenings etc. 

All 
Teaching 

Staff 
SBM 

with parents and staff relying on 
this service to celebrate school 

achievements and a way of 
communication for all. Positive 
feedback from staff and parents 

and the high percentage of uptake 
on the app (97%) has meant that 

school have taken the decision to 
purchase the app for the next 3 

years. This will also enable school 
to fully utilise all the features of 

the app to build on what has 
already started for example, a 
whole school calendar to keep 

parents up to date with events and 
clubs, parent consultation 

appointments to be booked direct 
through the app which then takes 

out office admin staff’s time to 
organise this.  

parents and parents that may 
not fully understand the app 

and what it is about.  
 

Staff will positively promote the 
app to both the pupils and the 

staff at the different events that 
school run in the autumn term. 

Staff have already been 
promoting the app and 

supporting some families with 
how to download and use the 

app.  
 

The school office to use the app 
as a priority over any form of 
communication – letters and 

key school information.  
 

We aim to have at least 99% of 
the parents on the app by 

Christmas. This will pave the 
way to a paperless system in 

the future.  

review 
mid-year 
to see if 
school 
would 
benefit 

from the 
upgrade 
which is 
at cost 

per 
pupil. 

Barrier Area G. Enrichment   

University Visits  
Whole school careers 

week so that all 
children’s aspirations 

could be raised. 
 

 

Year 6 children 
have increased 

their life ambitions 
and have 

aspirations to go 
in to higher 
education to 

receive better 
qualifications to 

increase their job 
prospects. 

SLT 
MLT 

Year 6 
Staff 

This aims to raise the ambition and 
life goals for the more 

disadvantaged pupils so they have 
aspirations to go on to further 

education to ultimately become 
more skilled and obtain a skilled 

job which will increase life 
prospects.  

School successfully ran an 
aspirations week where parents 
and the local community came 

to share their careers and 
educational journeys with the 

children. This is to be extended 
by more visits to the high 

school, colleges and 
universities to give the children 

real life experience of these 
places to further raise PP 

aspirations across school.  

£5 £500 Yes 

Yew Tree Arts Drama 
Club 

 
 

All year 3/4 PP 
pupils receive this 

resource. 

SLT Yew Tree Theatre company has a 
unique approach to work in 

schools. They design a drama 
experience for the school that is 
tailor made to fit the objectives, 

timetable, pupils and imagination. 
They deliver the ideal drama 

experience for the school. The 

This has impacted on writing in 
year 4 over the past 3 years and 

because of the impact the 
decision has been made to 

make this available to year 3 
children as well to aid their 
transition to junior school. 

£170 £4,100 Yes 
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work that the company does with 
the school helps staff develop 
their own practice which then 
feeds in to the weekly Literacy 

planning which ultimately impacts 
on the children’s writing skills.  

Chrome books / ipads  
 

 
 

ICT to be used as 
a tool to develop 

children’s ICT 
skills including in 

the wider 
curriculum. 

Children to have 
access to online 
resources that 

school provides 
that they may not 
be able to access 

at home.  
 
 

SLT 
SBM 

 

Chromebooks have been effective 
in the portacabin classrooms as 
they are now able to access ICT 

equipment in their own 
classrooms. 

 
Ipads are distributed across year 3 
and 4 in the morning for children 

to be able access Accelerated 
Readers and TT rockstars. These 
are then booked out to classes in 

the afternoon for different 
curriculum lessons.  

The more technology that has 
been purchased has meant that 
there are increased opportunity 
for the use of technology to be 
used across the curriculum – 
this will be costed in the CPD 
funding to upskill staff on the 

computing curriculum and how 
this can be used to support 

teaching and learning to create 
more purposeful learning.  

 
 

£188 £15,907 
 
 

Yes 

After school clubs – 
Elite dance, Spanish 

club, wider 
opportunities ukulele 

 
 
  

PP children with a 
focus on FSM 

children to have 
an option to attend 

the afterschool 
clubs at a 

discounted rate or 
free (first 15 

returned)   

SLT 
SBM 

School has been able to extend 
and offer more enriching 

experiences to build confidence by 
offering children in particular the 
FSM children the opportunity to 
access the after school clubs for 

free or discounted rate. 

PP lead to monitor attendance 
of the after school clubs in 

order to determine how many 
PP/FSM attend – this to be 

reviewed and PP children to be 
invited attend to increase the 
enriching opportunities these 

children get to access. This may 
also be linked to the PP bank 

account initiative.  

£18  £1,530 This will be 
included in 

the PP Bank 
Account. 

 


